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CTPATET'TYHE YIIPABJIIHHS PO3BUTKOM TYPU3MY

VY cTaTTi pO3KPUTO 3HAYCHHS TyPUCTUYHOI Iady3i B eKOHOMIL Kpainu. BecTtaHoBs-
JICHO, IO CTpATeriyHe YMpPAaBIiHHS PO3BUTKOM TYpU3MY BHUCTYIAE€ Oe3lepepBHUM
JMHAMIYHUM MPOIecoM. PO3KpHUTO eTamnu po3poOKH CTpaTerii Ta rojoBHI 3aBIaHHs
CTpAaTeriyHoro ynpapiiHHI PO3BUTKOM Typu3My. HaBeqeHo miepeBaru cTparerivHoro
VIPaBITiHHS JJIs1 BITIU3HAHUX MIAMPUEMCTB CHEPH TYPH3MY.

Kntouogi cnosa: cmpameziune ynpasninus, mypucmuyHa 2aiy3s, emanu po3poo-
KU cmpame?zii, 3a60aHHA CIMPAMeZIMHO20 YNPAasinHs, cyO €km Ynpasninus, 06’ ekm
VAPAGIIHHS, nepesazu CmpameziyHo20 YRPAGLiHHSL.

B crarbe PacCKpbITO 3HAYCHUC TypI/ICTI/I'-IeCKOI\/'I OTpacjii B DKOHOMHUKE CTpPaHBbI.
yCTaHOBJ'IeHO, YTO CTPATECTUYCCKOC YIIPABJIICHUC PA3BUTUCM TYpPU3Ma BBICTYIIACT HE-
OPEPBIBHBIM JUHAMHUYCCKUM ITPOLECCOM. P ACKPBITBI 3Tallbl pa3pa60TKH CTparerunu
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Y [JIaBHBIC 3aJ[a4M CTPATETHUECKOTO YIPABICHUS Pa3BUTHEM TypH3Ma. [IprBeICHBI
MPEUMYIIECTBA CTPATETHYECKOTO YIPABICHHS JUISI OT€UECTBEHHBIX MPEANPHUSITHI
cepsl Typu3Ma.

Knrouesvle cnosa: cmpamezuueckoe ynpasnewue, Mypucmuieckds Ompacis,
omanvl pazpabomku cmpamezuu, 3a0ayu CMpame2uiecko20 YApaesienus, cyovekm
YApasnenus, 00beKm ynpaeienusl, NPeumMywecmsed CImpame2uiecko20 YnpagieHus.

The article reveals the importance of the tourism industry in the country’s econo-
my. It was established that strategic management of tourism development is a contin-
uous dynamic process. The stages of development of strategy and main tasks of stra-
tegic management of tourism development are revealed. The advantages of strategic
management for domestic tourism companies are presented.

Key words: strategic management, tourism industry, stages of strategy develop-
ment, strategic management tasks, subject of management, object of management,
advantages of strategic management.

Beryn. Crpateriune ynpaBiiHHS BHCTyTIA€ HUHI Ba)KJIUBUM €JIEMEHTOM e(beKTHBHo'l' JisUTb-
HOCTI cy0’€KTiB TOCTIONIAPIOBAHHS Y Oynb-sIKiit rany31 CKOHOMIKH. PO3BUTOK TYpUCTHYHOT IHIYCTPii
CYTTEBO 3aIICHKUTH BiJl IpodecioHanizmy KeplBHI/IKIB PI3HOMAaHITHHX PiBHIB JaHOI CepH, a TAKOK
BiJl KOMIECTEHTHOCTI JIEPXKABHOTO ympaBmiHHA. Uepe3 1e HaiOimpIma mpobieMa, sika morpedye
HETaliHOTO BHPINICHHS, MoJisrae y GopMyBaHHI €)eKTHBHOT CUCTEMH CTPATETiYHOTO YIPAaBIiHHS
PO3BHUTKOM TYPHU3MY.

JocnimkeHHs MpoOiieM CTPaTeriqHOro YIpaBIiHHA, 30KpeMa y TYPUCTHUHIN cdepi 3miid-
CHIOBaJIM Taki BueHi, sk E.P. AOxypaimoBa, E.b. AnenbceitoBa, A.M. ['puniyk, K.B. Xenynenko,
3.0. Isanoga, B.C. Kyuepenxo, C.M. Jluxonaza, H.M. Maitnanceka, M.I1. Mansceka, FO.O. Mactok,
C.E. Cappak, 1.O. lllanoBayioBa Ta iHIi.

[ocranoBka 3aBaanHs. MeTa CTaTTi MOJSrae y pO3KPUTTI OCOOIMBOCTEH CTPATEriuHOTO
YIIPaBIIHHS PO3BUTKOM TYPH3MY.

PesynsTatn gocaimkennsi. TypusM, sK COIiabHO-eKOHOMIUHUHA (DEHOMEH, 3a0e3mneuye
3HAYHI TPOIIOBI HAJIXO/PKEHHS JIO OFOIDKETY BIITOBITHOTO PETiOHY, 3alHATICTH;, CTUMYIIOE pec-
TPYKTYpH3aIlil0 PETiOHAIbHOI €KOHOMIKH, OPIEHTYIOUH ii Ha eKOHOMIYHE 3pOCTaHHA. Y 0ararhox
PO3BUHEHHX KpaiHax TYpH3M IEPETBOPHBCS y HAWBaXIJIMBINIY iHIYCTpirO, TOKIUKaHy 3abe3rie-
YUTH AKICHHUH 1 pamlioHAILHUH BiAMIOYMHOK TYPHUCTIB 1 3aliMa€ 1Mo JOXO0Aax MPOBIIHE MiCIe cepes
eKOHOMIYHMX rany3sei [11, c. 49].

TonmoBHe 3aBIaHHS MiAMPUEMCTB TYPUCTUYHOI raily3i Mojsira€ B opraHizaiii KoM(pOpTHO-
ro Ta SIKICHOTO 3a0e3Me4YeHHs] MOTHBALIHHUX BUMOT TypHUCTa. BiMOBIAHICTh BUMOraM rapaHTye
e(EKTUBHICTD iX MISUIBHOCTI Ha PHHKAaX pi3HOTO piBHA. TypuCTHYHA Tany3b (YHKIIOHYE 1 po3-
BUBAETHCS, CKEPOBaHA JEPKAaBHOIO TyPHCTUYHOIO MONITHKOIO Y cepi Typusmy. DyHKIieroO mig-
MIPHEMCTB TYPUCTHYHOI TaJly3i € CTBOPEHHS, peallizallis Ta OpraHi3allis CIOXUBaHHS TOCIYT Ta
TOBApiB TYPHCTHYHOTO TPH3HAYCHHS, BHPOOHHMIITBO TYPIPOYKTY [8, c. 116]. TypI/ICTI/I‘IHa raiysb
CKJIaJIAEThCS 3 MiJIPUEMCTB, 10 HAAIOTh MOCIYTH TOCTUHHOCTI, TpaHCHOpTH] MOCIYTH, Ta M-
MIPUEMCTB, IO CTBOPIOIOTh KOMIJICKCHUN TYPUCTUYHUHN MPOIYKT 1 OPTaHi30BYIOTh HOTO CITOMKH-
BaHHA (TyponeparopH i Typarenuii) [4, c. 185].

VYopapiiHHa y cdepi TypusMy MoJisira€ B 0COOJIMBOMY CIIOTYYEHHI CUCTEMHOIO, aJarTUB-
HOTO Ta CHUTYalliHOTO YHPAaBIiHCHKHX IMIiAXOMIB, PE3yJBTATOM YOr0 € MaKCHMallbHA aarTallis
CEPBICHOT MISUIBHOCTI TYPUCTHYHHUX MIAMPHEMCTRB 10 CYYaCHHX MOTPEO CIIOKHUBAYIB 1 MOYKIIHBICTh
CBOE€YACHO 3MIHIOBATH Ta OHOBIIIOBATH ACOPTHMEHT MOCIYT, IO € OCHOBOIO ITiIBUIICHHS KOHKY-
PEHTOCTIPOMOXKHOCTI Ta €eKOHOMIYHOT epeKTUBHOCTI [3, c. 65].

Ha Tenep icHye 4MMaio TpaKTyBaHb CyTHOCTI TIOHSTTS «CTpaTeTiuHe yNpaBIiHHM. Tak,
C. Jluxomax ta H. Maiimanceka po3mIsSAalOTh CTpATETiyHe YIPABIIHHS K TiSUTBHICTD MiANPHEM-
CTBa B yMOBaX HEBH3HAYCHOCTI Ta MOAUISIOTH HOTO y 3aJICXKHOCTI BiJl BUIY PECYpCiB MiANPHEM-
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CTBa: CTpATETi4YHE YNPABIIiHHS IEPCOHATIOM, CTPATETiUHE YNPABIiHHSA NPHOYTKOM MiJIPUEMCTBA
Toto [5, ¢c. 265].

I.LE. IlanoBanoBa CTBEPIKYE, IO CTpaTeriyHe yHpaBlIiHHA — i€ peai3ailis KOHLEil,
B SIKI MOETHYIOTHCS IIIOBUI, CHCTEMHMMA, CUTYAI[IHHUNA Ta IHTErpaJIbHUN MIAXOAU JI0 isib-
HOCTI niz[npneMCTBa 110 JIa€ 3MOTY BCTAHOBJIFOBATH IT1JTI PO3BUTKY, HOpiBH}OBaTI/I iX 3 HASBHUMU
MOXITUBOCTSIMHU ITiATIPHEMCTBA, po3p06nm01m Ta peaji3yloun cucreMy crparerii. Kpim mporo,
HayKOBEIlb CTBEPIUKYE, 1110 CTpaTeane YIpaBIiHHA — 0araTtoriaHoBui, GopMaIbHO-TTOBEIHKO-
BUH YIpaBIiHCHKHI TIpoIIec, sIKUi JoroMarae popMysTroBaTH Ta BUKOHYBaTH €(hEeKTUBHI CTpaTeTii,
0 CHpUAIOTH OaJaHCYBaHHIO BITHOCHH MK OPTaHi3alli€lo Ta 30BHILTHIM CEPEeOBHILEM, & TAKOXK
JOCSTHEHHIO BU3HA4YEHUX ITitel [9, c. 92].

Ha nymxy K.B. Xenynenko, crparerigne ynpaBiiHHS — II€ MPOIEC YCTAHOBJICHHS Iep-
CICKTHBHHX HANpPSMIB PO3BUTKY HiANPHEMCTB, aHaNi3y i BHOOPY €(PEKTHBHHX CTpareriii ta
PO3pOOIEHHST KOMIIEKCY KOHKPETHHX il IIofo IX peami3alii, oo 3a0e3IeYHuTh JOCSTHEHHS
MOCTABJICHUX 3aBJIaHb Ta XKHUTTE3IATHICTh OpraHi3allii B yMOBax, 10 3MiHIOIOThECSA. CTpareriyie
VIPAaBIiHHS BUKOHYE BEJHUKY KUIBKICTh 3aBlIaHb, SIKi CTOCYIOTBCS CTPATETIYHOTO aHaJi3y, peati-
3amii, po3poOICHHS Ta KOHTPOJIIO HaJl BUKOHAHHSAM CTpaTeriil miAmpHeMCTB. AJe HmepII HiX iX
(hopMyInToBaTH, HEOOX1THO BUBUUTH PUHOK TA CKOPETYBATHU JisSTbHICTh MiIIPUEMCTB BiJIIOBITHO
1o ix motpeb [2, c. 90].

CrpareriyHe ynpaBliHHS MO)KHA BU3HAYHUTH SIK TaKe YIIPaBJIiHHS OpraHi3ali€lo, siKke Crupa-
€ThCA Ha JIIOJCHKHUI OTEHIIIal K OCHOBY OpraHi3allii, Opi€eHTye BUPOOHUYY NisIbHICTh HA 3aIIUTH
CIIOKMBAaYiB, 3/1IHCHIOE THYYKE PETyJIIOBaHHS 1 CBOEYACHI 3MIHM B OpraHi3allii, o BiAMOBIAaI0Th
BHKIIUKY 3 OOKY OTOYCHHS, 1 JJO3BOJISIOTh OpraHi3allii BUKHBATH y JOBMOCTPOKOBIH MEPCIIEKTHBI
[1,c. 7]

OTXe, cTpaTerivyHe YIpaBliHHs € 00JIaCTIO JOCIIIPKEHHS, 110 OXOTUTIOE MPOIIEC, Yepe3 SKH
(hipMu BU3HAUYAIOTh CBOKO MiCit0, OadeHHs, LIl 1 3aBIaHHS, a TAKOX PO3POOISAIOTH 1 peali3yroTh
cTparerii Ha pi3HUX PIBHAX YNPAaBIIHCHKOI i€papxii KOMMaHii, 00 CTBOPUTH 1 30€perTu KOHKY-
peHTHY nepeBary. Lle qomomMarae oprasizaunisM BUSHAYHUTH, IO AJIS HUX € BOXKIUBHUM 1 110 3a0e3-
Teyye 1iJIicHe yABJIEHHA Ipo opraHizauito. CTpareriuie ynpasiiHHS TATHE 32 COOO0I0 JiBa OKpEMHUX
eTanu, AKi MaloTh CIpaBy sK 13 popMyBaHHAM, TakK i 3 peajnizalli€lo cTparerii y paMmkax oprasiza-
LifHOTO OTOYCHHSI.

CrpareriudHe ympapliHHA TYPUCTHUYHUM Cy0’€KTOM TOCHONAPIOBAaHHS MOKHA BU3HAYUTH
SIK TIPOTIEC ynpaBniHH;I 1[0 HACAMITEPEL (hopmyeThCs 3a PaxyHOK JTFOICHKOTO MOTEHITiaITy, Opi€H-
Tye Bnpo6Hqu IUSUTBHICTD Hl}IHpI/I€MCTBa HA 3aIUTH CTIO)KUBAYIB, 3/T1HCHIOE THYYKE PerymOBaHHs
1 CBO€YACHI 3MiHH B opraH13au11 SKi BIAMOBIJAIOTh BUKJIMKAM 3 OOKY OTOYEHHS, 1 JIO3BOJISIOTH
BIDKUBATH Y IOBFOCTPOKOBIH IEPCTIEKTHBI TYPUCTUYHUM MiJIPHEMCTBaM [3, c. 64].

AHaJi3 CTpaTeriyHOTro YIPaBIiHHA rany33i0 Typu3My IMOKa3ye, 0 HOro TaKoX HE MOXKHA
TPaKTYBaTH OIHO3HAYHO, a PaJIIe 3BECTH J0 TPHOX ANBTEPHATUBHHX ITiIXOIIB:

1. Ilepmmii miaXix IPyHTYETHCS Ha TOMY (hakTi, IO perioHaNbHa TyPUCTUYHA MTOJITHKA Ya-
CTO IHTETPYETHCS Y MOJITHKY 1HIMUX Tary3ei, OCKUTbKH Typu3M (QyHKIIIOHY€e Ha MEXIi Pi3HHX Ta-
ny3ei ekoHoMikd. ToMy HOTro BapTO pO3BHUBATH y KOHTEKCTI 3arajilbHOTO COIIabHO-CKOHOMIYHOTO
PO3BUTKY PETiOHY.

2. Hdpyru#t migxin nepemdadae po3poOKy iHIMBIAyadbHHX CTparerii pO3BHTKY TYpPH3MY
JUIS TEPUTOPIi 3 BUCOKMM TYPUCTHYHUM TOTEHINAIOM Ta PO3BUHYTOI iH(pacTpykryporo. Lleit
HiAX1A € TOUITBHUM 32 YMOBH OOIPYHTYBaHHS TOTO, IO PO3BUTOK TypH3MY CIIPUATHME AUHAMIiY-
HOMY i 30aJIaHCOBAHOMY PO3BHTKY PETiOHY, OCKUIBKH CTPATETIYHUI IJIaH — [ JOKYMEHT, METOIO
SIKOTO € 301TBIIECHHST KOHKYPEHTOCIIPOMOXKHOCTI TEPHUTOPIi.

3. Tperiii miaxix BpaxoBye Taky CIEHU(IUHY PUCY TYPU3MY SIK T€, IO HEPIKO TYPUCTHUHO
MPUBAOINBI 00’€KTH PO3TANIOBaHI y MeXax JEKIJIbKOX aJIMiHICTPAaTHBHO-TEPUTOPIATBHUX OJH-
HUIb, IO BUMArae CITIBIIPaIli MiXk IXHIMH ITPEICTABHUKAMH, & TAKOK 3yMOBITFOE KOOPMHAIIIFO Jii
MICIIEBOI BJIaJIy 3 Iep>)KaBHUMH OpraHaMHu BUINUX PiBHIB [6, c. 79].

[Iponec cTpareriyHOro yIpapiiHHS IOYMHAETHCS 3 BU3HAUCHHA Oi3HeCy Ta Micii opraniza-
mii. Jlami 3M1HCHIOETHCS TOCTAHOBKA CTPATEeTIYHUX I[iJIeH 3a YoTUpMa piBHSIMH ynpaBiiHag. Etan
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PO3pOOKH cTpaterii CKIafaaeThes 3 KUIbKOX migeramis. Ilepmuit eranm — aHani3 KOHKypeHuii, Apy-
THii eTal — aHali3 BHYTPIIIHBOTO CepEelOBHILA OpraHi3allii, TpeTiit erarn — (hopMyBaHHS MOpTQhens
crpareriii. ETan peanizanii ctparerii BKIroyae JBa migeTand: NepIuni — agantamis (GopMyBaHH:)
CTPYKTYPH OpraHi3allii 0 BUMOT CTPATEriyHOro IUIaHy, JPYTHHA — aJalTaIlis KyJIbTypH A0 BUMOT
cTpareriunoro rrany. OCKUIBKH TIPOIEC CTPATETiYHOTO YIPAaBIiHHA € Oe3lepepBHUAM, TO HOTO
[UKJ 3aMKHYTHIA. Ha ocTaHHBOMY eTari 3JiiiCHIOEThCS TOPIBHSAHHS JOCATHYTHX PE3yJBTaTiB 13 3a-
TUTAHOBAaHWMHU 1 BUKOHYETHCS KOPEKIIisl ornepeaHix eramis [1, c. 7].

[NocninoBHa peanizamis eTamiB € Mipolo Hiel MpaBIIEHOI TOOYJOBH CTpaTerii i 3a yMOBH i1
e(’peKTI/IBHOCTi KOHerTHi skl Hi):[HOpH[[KOBy}OTI)CSI TOJIOBHiI METi BU3HAYEHOI CTpaTeri'l' B ymoBax
CKOHOMIYHMX 3MiH TYPUCTHYHHUX Hl,[[HpI/IeMCTB HEOoOXiJHO 3aCTOCOBYBATH CTpaTerque praBJ‘[lH—
Hsl, SIKe OXOILIIOE NEBHY Mporpamy [Aiil 3a BU3HAYEHHIM KOHKPETHHX uineit 1 3aco6is peaJ113au11
00paHOTo NUIIXY PO3BUTKY. B OCHOBI CTpaTerivHOrO YIpaBIiHHS BOKIUBY POJIb IPa€ CTpaTeridHe
VIPaBIiHHSA, SIKE OXOILTIOE OS31TiY MATAHB 1 Ja€ MOKJIMBICTh MIPEACTABUTH IIEPCIICKTHBY POEKTIB,
KaJpoBOi Ta iHAHCOBOI AIsLTLHOCTI (DipMH Ha IJIAHOBIH OCHOBI [3, ¢. 66].

3aBIaHHIMH CTPATETiYHOTO YIPABIIHHS PO3BUTKOM TYpPHU3MY €: 3aJy4CHHS 1HBECTHIIIN
IIISIXOM TTOJIIIICHHS iHBECTUIIIMHOTO KiIiMaTy y cdepi Typu3My; HiIBUIIECHHS TOAATKOBOI e(heK-
THUBHOCTI 3 OOKy YCiX yYacHHKIB I[bOTO IIPOIIECY BHACIIZOK BIPOBAIKCHHS MPO3OPUX Ta CIIpa-
BEIJIMBUX MPaBWI AJISI KOXKHOTO YYaCHHUKA; CTHUMYNIOBAHHS CIOXKHBUOi aKTMBHOCTI HACEJEHHS
NUISXOM ITiIBUILICHHS SKOCTI HaJJaHHS TYPUCTHYHUX MOCIYT; pallioHaJbHEe BUKOPUCTAHHS TYPUC-
TUYHOTO MOTEHLIAYy 3 OXOPOHOIO Ta 30epeXeHHAM MPUPOAHUX 00’ €KTIB Ta EKOCUCTEM HA TEPUTO-
pisiX, A€ pO3TAIIOBYETHCS BEUKA KUTBKICTh TYPUCTHIHUX 00’ €KTiB; 3a0e3MeUeHHs Oe3IeKu TypHc-
TiB 1 0Ci0, 110 TOIOPOXKYIOTH TOMIO [7, C. 53].

[Tompu cyTTEBY BaroMicTh, iIHAYCTPis TYpU3MY CTUKAETHCS 3 CepHO3HUME ipodiemamu. Ko-
MepIIiifHa TisUTBHICTD Y cdepi Typu3My NepeOyBae y CKIIaJHOMY HABKOJIHITHHOMY Oi3Hec-ceperno-
BUIII, SIKE IMHAMIYHO po3BUBaeThes [ 10]. TenaeHnii Ha MaKpoOpiBHI, Taki SIK 3MiHH y 3aKOHOAABCTBI,
perioHanbHi abo 1100anbHI €KOHOMIYHI Ta MOMITHYHI KPU3HU, COIOKYIBTYpPHI TEHJCHIIi, O1TbII
BUTOHUCHI CMaKH KJIE€HTIB, KOPCTKa KOHKYPEHIIis, TePOpU3M, Oe3neka, rodaabHe MOTEILTiHHS,
KyJIBTypHE PI3HOMAHITTS, I100ani3aiis, 37IMTTS 1 NOIIMHAHHS KOMIIaHii, Opak pobouoi cuiu, a Ta-
KOX IIPOTPECUBHI TEXHOJIOT14H1 PO3POOKHU — BCE 1€ CTBOPIOE MEBHI TPYAHOLLI 715l KEpyBaHHA CTpa-
TErisiIMH Ha Hi,I[HpI/ICMCTBaX IHAYCTPIi TypHU3My.

Tak, 30BHINTHIA BHIVIS TMPOJYKTY, CETMEHTAIlisl pUHKY, (bpaHIIaI?BHHr IHBECTUIIIMHI QoHIN
HEPYXOMOCTI, 8 TAKOXK KOHIIETIIIii HOBOTO TIPOAYKTY € y TIOBHOMY p03yM1HH1 clioBa pYHIlI/IHI/IMI/I cH-
JaMA CTpaTerquoro PO3BHTKY, K CITy>KaTh TMPUIHHO0 BUCOKOT JTMHAMIYHOCTI i€l cepH Iismb-
HocTi. Bei i TenaeHMii 1 moxii BUMararoTh Bif oprasizariil iHxycTpii Typu3My IepeoCMUCIECHHS
CBOIX CTpaTerivHUX METOJIB YIpaBIiHHA Yepe3 Oe3mepepBHHUIA polec.

o >k 10 OCHOBHMX yYaCHHUKIB MPOIECY CTPATETiuyHOIO YIPABIiHHSI PO3BUTKOM TypU3MY,
TO HUMH BUCTYTAIOTh Cy0’ €KT yIpaBiiHHA (AepkaBHI Ta HeJlepKaBHI OPTaHu yIPaBIiHHA Y TypHU3-
Mi, sIKi 3AIHCHIOIOTH MPSIMHUH YU OTIOCEPEIKOBAaHUH BILIHB Ha HOTO PO3BUTOK) Ta 00’ €KT yIpaBIliH-
Hs (TYpUCTUYHA Tally3b KpaiHH y IIJIOMY, sIKa MPEACTaBICHA TyPHCTUYHIMH OTIEPaTOPaMHU; TYPUC-
THYHHMH areHTaMH; THIIAMHU Cy0’€KTaMH MiANPUEMHHUIIBKOT TisSUTBHOCTI, IO HATAIOTh MOCIYTH
3 THMYACOBOTO PO3MIIIICHHS (ITPOXKUBAHHS ), XapayBaHHsI, CKCKYPCIHHUX, PO3BAKAIBHIX Ta THIITHX
TYPUCTHYHHX TIOCIYT; TilaMH-TIepeKIafadaMH, €KCKypCOBOAAMH, CIIOPTHBHUMHE IHCTPYKTOpa-
MU, TIPOBITHUKAMH Ta IHIIUMHU (PaxiBIIMH TypPUCTHYHOTO CYIIPOBOAY; (hi3HUHUMHU 0coOaMH, sKi
HE € Cy0’eKTaMU MigNPHEMHUIBKOT AiSIBHOCTI Ta HAAAIOTh MMOCIYTH 3 THMYACOBOTO PO3MIIIEHHS
(IpOXXUBAHHS), XapuyBaHHS TOILIO; TYPUCTHYHUMHU pecypcaMu: MpupoaHuMu (aHmmadTHi, BOI-
Hi, knimarngai, HIIII, npuposaHi, 6iochepHi 3aM0BiqHUKH, ASHAPO-, 300MapPKH, OOTaHIUHI Caju);
ICTOPUKO-KYJABTYPHUMH (TTaM’SITKH apXiTeKTypH, apXeoJsorii, icTopii, MucTenTna, etHorpadii);
COIIaJIbHO-CKOHOMIYHUMH (MaTepiaibHO-TeXHIYHA 0a3a CyO0’€KTiB-TIOCTa4YaIbHHUKIB TypU3My Ta
IH(PaCTPYKTYPHUX ramy3ei, MIUIIXH CIOTyYeHb, TOPOXKHE TOCHOAAPCTBO TOMIO) CIIOKHUBAYAMH TY-
PUCTHYHMX TOBapiB i mochyr (Typuctamu) [7, c. 67].

BinpmricTs BITYN3HAHUX HiIIPUEMCTB CEPH TypH3MY JIUIIIE HEITOAABHO [I0YaJIH 3aCBOIOBA-
TH TEXHOJIOTIIO CTPATETiYHOTO YIpaBIiHHS, BAOKPEMUBIIH Ul ce0e Taki OCHOBHI HOTo nepeBaru:
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— CTpaTeriuHe yIpaBliHHA — 1€ OCHOBA Uil PO3POOKU CTPATEriuHUX IJIAHIB, MPOEKTIB
i mporpam, 0 € CHCTEMHOIO XapaKTePUCTUKOIO HANPSMIB PO3BHUTKY MiANPHEMCTBA, (GOpMyBaHHS
1 peastizarlii oprasizamiifHux 3MiH;

— HasIBHICTB CTPATETIi JO3BOJSIE BU3HAYUTH OCHOBHI HAIIPSIMU Ta IIUIIXH PO3BHTKY TYpPHUC-
THYHOTO MIMPUEMCTBA Y JOBIOCTPOKOBIN MEPCIIEKTHBI, KOHIICHTPYIOUH 3yCHILISI HA TPIOPHUTETAX;

— CTpaTeriyHMi IJIaH Tnependadae MOXKIHBICTh IMOCTIHHOTO OINEPaTHBHOTO YTOYHECHHS
y MIPOIIEC] TOCTIOAPCHKOI NiSTILHOCTI Ta 3MiH ITPH YMOBI JOOpe HANIaro/»>KeHOTo 3BOPOTHOTO 3B’ 513~
Ky [4, c. 185].

Bapro minkpecnuty, 1o cTpaTeriyie ynpapIiHHS € BaXJIMBUM He TUIBKHU JUTSA HiIIPUEMCTB
cthepu TypusMy, ane i g Beix oprasisatiil, HezanexHo Bia ix Tumy i po3Mipy. [Ipote, HEoOXin-
HO 3a3HAa4YMTH, L0 MiANPHUEMCTBA, AKi CIEiali3yl0Thcs B 00JIaCTi Typu3My, AiI0Th B YHIKaJbHIN
IO CYTi 30BHIMIHIN i BHYTPIIIHIA CHTYyaIii, [0 pOOUTH OCOOIMBO BaXIMBUM PO3YMIHHS 1 CITiAY-
BaHHS CYYaCHUM TEOPIisSM 1 paKTUKaM CTpaTeriyHoro ynpapiinHsa. Hanpuknam, iHaycTpis TypH3-
My 3a3Halia pa3iodi 3MiHH Yy OTpedax 1 OUiKyBaHHSAX MOTCHIIHHKUX KTieHTIB. KoMmaHisM HeoOXi-
HO HE TUTBKH TIOCTIHHO pO3pOOIISITH HOBI KOHIICTIIIT IMPOAYKTIB 1 OCIYT, aJie i TAKOX paioHaILHO
PO3TOPSKATHCS CBOIME BUTPATaMH 1 YIIPABIATH TPYAOBUMH PECYpPCaMH.

HezanexHo Bif po3Mipy, THITy i 00paHOTO CETMEHTA CIIOXKHBaUiB, BCI MiAMPUEMCTBA Chepu
Typu3My OepyThb y4yacTh Y NPHHHSTTI BIANIOBINAIBHUX YHPaBIiHCHKUX PIlICHb 3 TOUKU 30Dy iX-
HiX HaMipiB MpH peanizauii i po3nonini BinnosinHux pecypciB. Konu opranizauis chepu Typusmy
YCIIIIIHO ITiATOTOBJIEHA IO MalOyTHIX 3MiH i aKTUBHO pearye Ha 3MiHU Ta BIUTUB (aKTOPIiB 30BHIII-
HBOTO 1 BHYTPIIIIHFOTO CEPEIOBUINA, BOHA MOXKE 3a0€3IIEUUTH CBOIO OE3IEKy Ha pHHKY i po3po0u-
TH CTiKI KOHKYPEHTHI IepeBary.

BaxiuBo TakoX IMiIKPECITUTH, 1110 HABITh YCHIIIHI OpraHi3aliii CTHKAIThCs 3 TpodIeMaMH,
K MOXXYTh TIPUBECTH JIO ippallioHanbHUX 1HBecTHid. [Ipn 3nmificHeHHI MOMIOHUX BKJIaaiB abo
AHAJIOTTYHHUX YIPABIIHCHKUX TIOMHIIOK, 3’ BISIETHCS HMOBIPHICTh BUHUKHEHHSI JISSIKUX HACIIIJIKIB,
SIK1, MOXKJIMBO, IIAAAyTh PU3HUKY caMe iCHYBaHHS KOMIIAHii.

IIpoTsiroM OCTaHHIX JECSATU POKIB OLNBLIICTh TYPUCTUYHHUX KOMIIAHIM HaMararoTbcsi opra-
HI3yBaTH €IMHE YIPABIIHHS ISl BCIX CKJIAJOBUX TYPUCTUYHOTO KOMILJICKCY — Bill CTBOPEHHS Pi3-
HOMaHITHUX NPOAYKTIB TYPUCTUUHOTO MPU3HAYEHHS 10 3a0e3nedeHHs HaailiHOCTI Ta peanizawii
IUTaHy TPOCYBaHHS TYPUCTUYHOI IMpoIo3umii. MU MOTOKYeMOCH 3 JYMKOIO BUCHHX IIPO TE, IO
OCHOBHUMH OCOOJMBOCTSIMH CTPATETiYHOrO YIPAaBIiHHS, HA SKI HacaMmIiepes CJiJl aKleHTYBaTh
yBary, € HaCTyITHi:

1) crpareriuyHe ynpaBiiHHS — 1€ pajiie NPUOIU3HAN MPOTHO30BAHUN PO3BUTOK KOMIIaHil,
a He TOYHMH Ta JAeTaJbHUI OMKC ii CTAHOBHINA 1 pO3TalIyBaHHA y Oi3HEC-CepeJOBHILI;

2) cucTema CTpaTerivHoro ymnpaBliHHS — Iie cBoepigHa ¢inocodist Ta imeomnoris Oi3Hecy,
sIka He TOBUHHA 3BOAUTHCH JI0 (POpMalli3oBaHOr0 HA0OPY MPOLEAYp, OCKLUIBKHU IPU po3podli cTpa-
HOCTI MEHEJIXKepiB, 3IaTHUX BTATHYTH BCIX MPAIliBHUKIB KOMITaHIi y peai3allito CTparerii;

3) y pHHKOBUX YMOBAaX IIOMIJIKH, JOMYILIEHI IPH BHOOPI CTpaTerii HEMOXKIHBO BHIIPABUTH
YKOTHUMH e()EeKTHBHUMH IIPHHOMaMH OIICPATUBHOTO MEHEIHKMEHTY, III0 MOYKE TIPHBE3TH 0 ITOpa3-
KM y KOHKYpeHTHil 6opoTh0i [1, c. §].

Binomo, mo koedimieHT 6aHKPYTCTBa cepell MaJIMX 1 cepelHiX MiANpUEMCTB chepr TypHu3-
MY DOCHTH BUCOKHUI. 3aCTOCYBaHHS CTPATETIYHNUX MPUHIMIIB 1 KOHLENIIN yIIpaBliHH:, 6€3yMOB-
HO, MOXKe OyTHU pe3yJIbTaTUBHUM HE TUIBKH B 00JIaCTi MOJONAHHS OPYLIEHD Y MPOIeC MPUIHATTS
YIPaBIIHCHKUX PIllIEHb Ta PO3MOILTY PecypcCiB, a i y MiABHUILEHH] e()eKTUBHOCTI iSUTBHOCTI Op-
ragizarii.

Heo0OxigHo natv 4iTke ySBICHHS PO HAPSIMKH PO3BUTKY MiAMPHEMCTB 1HIYCTPIl TYPHU3MY,
B SIKUX CTPATETIYHNI MEHEPKMEHT MOKE MTOCTIPHATH. TaKuMH HarpsIMKaMH MOXKYTb OyTH:

— 30Cepe/KCHHS YBard Ha CTPATETIYHO BAXIIMBUX aCMeKTaX AisUTbHOCTI;

— 3a0e3IedeHHs] B3a€MO3B’ 13Ky MIXK 30BHIIIHIM 1 BHYTPIIIHIM CEPENOBUILEM iAPUEM-
CTBa; aHAJIi3 MiHJIMBOTO 30BHIITHHOTO CEPEIOBHIIA;

— aHaJli3 CTPaTeriYHUX PecypciB opraHizarii;
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— 4iTKe BU3HAYEHHSI CYTi CTPATEriuHOro Oa4eHHs Ta HANPSIMKIB PO3BUTKY;

— po3poOKa KOHKPETHHX LIiJIeH 1 3aBJjaHb JAisUIbHOCTI MiANPUEMCTBA;

— BU3HAUCHHS KITIOYOBUX pecypcm 1 JoKepelt lHBeCTyBaHHSI

- (bopMyJHOBaHH;[ MIEBHUX PILICHB 1 IX peaizalis;

— YHIpaBIiHHA 3MiHAMHU;

— KOOPIMHYBaHHS OpI‘aHISaHII/IHI/IX 3aXOiB i HANPSIMKIB po3nomny pecypcis;

— BU3HAYEHHS POJI i 3HAYCHHS OpraHi3aliifHOI CTPYKTYpH 1 KYJIBTypH Y TPOLIECi po3pOOKH
1 peasizariii crparerii;

— 3MEHIIIEHHS] HEBU3HAUYEHOCTI AIsUTFHOCTI BCEPEMHI OpraHi3allii Ta ynpaBIiHHS HEIO;

— BHUMIp 3aIUIaHOBAHUX 1 HE3aIUIAHOBAHMX PE3yJbTaTiB Mpolecy (pOpMyBaHHS Ta BIPOBaA-
JOKCHHS CTparerii.

BucnoBku. Ctpareriuae yrpaBliHHSI PO3BHTKOM TYPU3MYy BUCTYIIa€ Oe3MEepEpBHIM HHA-
MIYHHM IIPOIIECOM, METa SKOTO MOJIsrac y 3a0e3IeueHHi peani3amii MeTH PO3BUTKY TYPU3MY Y CY-
YaCHUX MIHJIMBHX YMOBaX 13 BUKOPUCTaHHSIM HAsSBHOTO TypPHCTHYHOTO IOTeHIaly. JaHuii mporec
3aBEPIIYETHCS PO3POOKOIO Ta peai3alliero cTparerii pO3BUTKY TYpH3MY Yy KpaiHi 3a JOIIOMOTOI0
3aCTOCYBaHHS HOTO OCHOBHMX iHCTPYMEHTIB ((pyHKIiH, NPUHIMIIIB, METOAIB Ta 3aBJaHb). 3ilic-
HEHHS CTPATETIYHOTO YIpaBlIiHHA NOTpelye Oe3nepepBHOrO KOHTPOJIIO I BiJl HOr0 MOYaTKoBOi
crafii. [ngycTpist Typusmy 3rifHO 3 i cenudiko BUCTYIIA€ TAKOIO raly33i0 AisJIBHOCTI, 1€ 10-
MIOHUH MIAXiA € )KUTTEBO HEOOX1THUM Ta HEOAMIHHUM.
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